Bayard Taylor Memorial Library

Minutes of the Meeting of the Board of Trustees

January 20, 2009
Present: Donna Murray, Audrey Donohue, Doug Singo, Nancy Cohen, Heather Ramsey, Susie MacDonnell, Bill Landmesser, Stefi Jackson, Jon Olson, Suzanne Schapiro-Schless, Carol Starzmann.

The board welcomed Dennis Melton, chair of the Advisory Team.  Among other things, he spoke of the site criteria and rating system that the Advisory Team has been working on.  The criteria will be ready in March after Donna has finished reviewing them.  Dennis assured the board that the “ATeam” will keep us updated.    
Minutes
The minutes of the Library Board meeting of November 18, 2008 were approved as written.  Due to bad weather, there was no December meeting. 
Annual Report 
Susie submitted a draft of the annual report and asked for the board’s comments.  The final draft will be sent to us.  

Treasurer’s Report
Doug submitted the December income and expenditure summaries to the board and after some discussion they were accepted.  In addition, Jon presented a 2004 – 2008 End of Year Accounting Snapshot report.     
Director’s Report
Because of the current economic climate, Donna has instituted a salary freeze for her staff.

Donna received a request from a handicapped student to provide access to the lower floor of the Library.  Donna investigated the feasibility of a ramp or chairlift and concluded that the expense would be too great.  Our library was an existing structure when the Americans with Disabilities Act was passed so because of the burdensome expense we are not required to comply.  Donna will work with the student to see what can be done to provide for her library needs.
Donna cleared up some confusion about how the County formula (when they are applying it) is used to determine payments to libraries in the system. 
Nominating Committee

The nominating committee proposed the following names for consideration by the board for election to the executive committee:
President – Susie MacDonnell

Vice President – Stefi Jackson

Treasurer – Jon Olsen

Secretary – Nancy Cohen

The board voted to accept the slate as presented.
Finance Committee   

Jon proposed that the board ratify the e-mail vote taken by the board in December, to move the investment accounts from BBH to Vanguard and to approve the revised investment statement.  (The vote was taken via e-mail because of the cancellation of the December meeting.)  The board ratified the vote.  
Strategic Planning Committee

The board was given a summary of the activities of the Strategic Planning Committee for 2008 and a list of objectives for 2009.   
Annual Appeal
As of January 20, the annual appeal has brought in $16,857 from 228 people.
Events Committee
The Home and Garden Tour will be held on June 6 this year.

Announcements
Marge Lotter, a devoted member of the Events Committee, has died.  Members of the board made contributions to the Library in her name.  Doug collected the donations.  A note will be sent to the Lotter family and each of the donors.   
Executive Session 
The board then went into executive session concerning personnel matters.

The next board meeting will be on February 17 at 7:00 pm.

The meeting adjourned at 9:40 pm.

Nancy Cohen, Board Secretary 
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