Bayard Taylor Memorial Library

Minutes of the Meeting of the Board of Trustees

November 18, 2008
Present: Donna Murray, Audrey Donohue, Doug Singo, Nancy Cohen, Joe Tisdall, Heather Ramsey, Susie MacDonnell, Bob Scott, Bill Landmesser, Stefi Jackson, Jon Olson, Suzanne Shapiro-Schless.   
Minutes
The minutes of the Library Board meeting of October 21 were accepted with two corrections: under New Business, the deadline for the final summary report of the Library Conversation should be November 1, and under Board Projects, Megan Bowman’s title is Development Officer for the West Chester Library.  
Treasurer’s Report
Doug submitted the October income and expenditure summaries to the board and after some discussion they were accepted.  In addition, the board was pleased to note that in 2009 the library will receive a first-time contribution from Newlin Township.   
Director’s Report
Three library staff members, Paul Sapko, John Hendrix and Donna, attended a PaLA workshop to discuss, among other things, new systems that can be used to supplement or replace the Dewey Decimal System.  

New signage for use in the library was discussed. 
A Municipal Breakfast, sponsored by CCLS, was held at Jenner’s Pond.  Only two of the eight municipalities in our library service area were represented:  Kennett Borough and Pennsbury Township.

Donna and Joe Tisdall met with Megan Bowman, Development Officer for the West Chester Library, and they recommended that the board consult with her regarding a review of our library’s fund raising programs.
Proposed Budget
After questions and discussion, the proposed 2009 budget was adopted by the board.

Finance Committee Report  

The finance committee is researching a shift of the library’s four investment accounts from Brown Brothers to Vanguard before December 31, when Brown Brothers’ fees are scheduled to increase dramatically.  In any case, they will set up the ability to transfer the library’s accounts so when the time comes the transfer is immediate.  
The Investment Management Policy will be voted on at the December 16 meeting of the board.

Policy Committee Report
The board voted to adopt the ALTA Code of Ethics and the proposed Whistle Blower Policy. 

Strategic Plan 

After some minor changes, the board voted to adopt the proposed Strategic Plan submitted by Donna and Carol.
The next board meeting will be on December 16 at 7 p.m.

The meeting adjourned at 9 p.m.

Nancy Cohen, Board Secretary 
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