Bayard Taylor Memorial Library

Minutes of the Meeting of the Board of Trustees

October 21, 2008
Present: Doug Singo, Nancy Cohen, Joe Tisdall, Heather Ramsey, Carol Starzmann, Susie MacDonnell, Bob Scott, Bill Landmesser, Stefi Jackson, Joe Huston.   
Minutes
The minutes of the Library Board meeting of September 16 were accepted as written. 
Treasurer’s Report
Doug submitted the September income and expenditure summaries to the board and after some discussion they were accepted.

Doug wanted to make it clear that the finance committee is looking to replace Brown Brothers as our investment advisor, not because of their performance but because the fees for service are thought to be too high for our situation.  The committee will present its recommendation at the November meeting so the board can assess it and vote on it at the December meeting.    
Director’s Report
Donna was not present so the Director’s Report was distributed to the board in her absence.  
New Business
Linda Jacobi visited the meeting and explained how her literacy program works and how it is funded.  She answered questions about a possible change in state funding, which for the near future will not affect her operation.  The board always enjoys hearing from Linda about her very successful program.  

Nancy Mohr e-mailed that the final summary report from the Library Conversation will be ready before the November 1 deadline.  She will deliver hard copies to distribute to the townships.
Donna is planning an event for school librarians from all the area’s schools to be held at the Library sometime before the end of the year.  The board will also be invited to attend. 

Doug reported that the new web site, bayardtaylor.org, is up and open to the public.
CCLS holds Round Table Forums (discussion groups on various library related matters) on a regular basis.  Susie will ask Donna to let us know when these are scheduled so that some of us may attend.     

Board Matters
Cap Weil has resigned from the board.  Stefi will look into finding a book about genealogy, one of Cap’s interests, to be given to him in appreciation of his many years of service to the library and the board.     

Board Projects
Joe Tisdall has been collecting information about grant funding for libraries.  He recommended, due to the complexity of the grant writing process, that we hire professional outside help.  He suggested putting money for it in next year’s budget.  He and Donna will be meeting soon with Megan Bowman, Development Officer at the West Chester Public Library, to begin to get an overall view of costs and etc.
The new budget was distributed but because Donna and Jon weren’t present the board decided that it would be considered at the meeting in November.   
Susie distributed copies of three different library Codes of Ethics to be reviewed and, with the Whistle Blower Policy, considered at the next board meeting.

Carol Starzmann took under consideration Susie’s recommendations for changes to the new strategic plan that Carol and Donna have been working on and will bring a revised plan to the next board meeting.      

Announcements
It was decided that, because of what the board hopes to accomplish in the coming months, we have a regular board meeting in December.  Susie invited the board to a Holiday get-together at her house on December 14 from 4 to 6.  The board accepted, with pleasure. 
The next board meeting will be on November 18 at 7:00 pm.

The meeting adjourned at 9:05 pm.

Nancy Cohen, Board Secretary 
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