Bayard Taylor Memorial Library

Minutes of the Meeting of the Board of Trustees

September 16, 2008
Present: Doug Singo, Nancy Cohen, Suzanne Schapiro-Schless, Donna Murray, Audrey Donohue, Joe Tisdall, Jon Olson, Heather Ramsey, Carol Starzmann, Susie MacDonnell, Bob Scott, Bill Landmesser, Stefi Jackson.
The members welcomed Bob Scott, a new trustee from Newlin Township, to the Board. 
The Board also welcomed Rick Draper, a visitor from the Avon Grove Library Board who came to observe the meeting.    
Minutes
The minutes of the Library Board meeting of August 19 were accepted as written. 
Treasurer’s Report
Doug submitted the August income and expenditure summaries to the board and after some discussion they were accepted.

It was decided that Doug will contact New Garden Township and Nancy will contact Kennett Township to remind them that CCLS guidelines stipulate that municipal funding for the Library should be received, in its entirety, by the end of September.    
Director’s Report
The Municipal Breakfast will be held on October 24 at Jenner’s Pond Retirement Community from 8 to 9:30 a.m.  The board was urged to attend and to contact their township supervisors and encourage them to attend also. 
This year’s Trustee Retreat to be held on October 14 at the CCIU Educational Service Center on Boot Road in Exton will begin at 7:30 a.m. and close with lunch from 11:30 a.m. to 12:30 p.m.    

Author Bruce Mowday will be talking about his new book, “Chester County Mushroom Farming,” at the Library on September 18 at 6:30 p.m.  

Donna reported that the new website should be available for preview by the end of this week.  Board feedback was requested.  

Bayard Taylor and West Chester libraries, in a joint effort, had a table at the Pocopson Fair on Saturday, Sept. 13.  They passed out information, signed up new subscribers and had crafts for the children.
The Library also had a table at the Senior Expo held at the Kennett Area Fire Hall and sponsored by Senator Pileggi.  A trial of the patron use survey was done, results to follow.
Donna, Susie and Doug gave a Library presentation at a meeting of the Kennett Square Borough Council concerning, among other things, the upcoming “Library Conversations.”
Policy Review Committee
Cap was absent from this meeting so the Code of Ethics and Whistle Blower Policy guidelines will be discussed and voted on at the next meeting.
Strategic Planning Committee
Donna and Carol submitted a draft of a new Strategic Plan.  The board will review it for acceptance at the next board meeting.
Susie urged board members to attend one or both of the Library Conversations (September 30 and October 2) to observe and answer questions.  Invitations and the press release for the Conversations went out on September 11.
Stefi distributed the resume of Donna Brenner, the public relations consultant we are using on an as needed basis.  The cost/benefit aspects will be discussed further at the next meeting.    

Old Business
Nancy reported that proceeds from the Library snack table at the Mushroom Festival totaled $121.  The money will be given to the Events Committee.  The remaining snacks and water will be used at the Library Conversations.  

Jon distributed a review of the Literacy Program’s cash flow.  Linda Jacobi will be invited to the next Board meeting to bring us up to date on the Literacy Program and its budget.  

Announcements
Donna, Susie and Joe Huston will be visiting the West Marlborough Township meeting on October 7 and Donna and Susie will visit Pennsbury Township’s meeting on October 15 to give Library presentations. 
The next board meeting will be on October 21 at 7 p.m.

The meeting adjourned at 9 p.m.

Nancy Cohen, Board Secretary 
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