Bayard Taylor Memorial Library

Minutes of the Meeting of the Board of Trustees

August 19, 2008
Present: Doug Singo, Nancy Cohen, Suzanne Schapiro-Schless,  Cap Weil, Donna Murray, Audrey Donohue, Joe Tisdall, Jon Olson, Heather Ramsey, Carol Starzmann, Jon Olson, Susie MacDonnell.
Susie reported that due to conflicts with his job schedule, Tony DeFelice has resigned from the Board.   
Minutes
The minutes of the Library Board meeting of July 15 were accepted as written. 
Treasurer’s Report
Doug submitted the July income and expenditure summaries to the board and after some discussion they were accepted. 
Director’s Report
Susie, Jon, Doug and Donna met with John Venditta, the executive director of CCLS; Earl Baker, president of the CCLS board; and Evelyn Walker, Chief Management officer for the Chester County Commissioners, to discuss the prospect of a new branch library in Southern Chester County.  Since their plans are in the very early stages they encouraged us to continue to plan as we have been for our new library.  They will keep us updated as to their progress and the possible inclusion of our library in their plans.

Donna reports that the new web site should be ready for a private opening in 2 weeks

Paul Steiner has cleaned up the graffiti on the east wall of the library and coated it with a sealant that will make any future clean-ups easier.  The cost was $3,500.  He also warns that there is some water damage to that wall that should be looked into.
Donna reported that state funds that were previously available to the Literacy Program from the Education Department might be diverted to Labor and Industry for job training.  That means that our Literacy Program could lose as much as $120,000 in funding.  Cap will confirm this information with Linda Jacobi and look into presenting a case for support to Representative Chris Ross.  
There will be a reception at the Chester County Library in Exton on September 21, from 5 to 7 pm, to welcome John Venditta as the new executive director of CCLS.

CCLC has requested that all libraries in the system close on Monday October 13 so that employees can attend a system-wide staff development day.  The Board approved a motion to allow the closing.
The Board reviewed the new recommendations of the DLM Fines and Fees Committee and voted to continue BTML’s current fee structure for the present, with the possibility of change after future consideration.

Nominating Committee
The CCLS Trustee Orientation will be held on September 3, from 6:30 to 8 pm., in Exton. 
Policy Review Committee
Donna and Carol are working on an addendum to the 5 Year Plan and will present it at the next Board meeting.

Cap distributed copies of the Records Retention Policy from the National Council of Nonprofit Associations.  The Board voted to accept the guidelines. 

Copies of the Whistle Blower Policy and the Code of Ethics, which are also guidelines from the NCNA, will be reviewed by the Board and voted on at the next meeting.

New Business
The Library will be hosting a snack table at the Mushroom Festival on September 6 and 7 in the American Legion Hall where the Art Show will be featured.  Several people volunteered to help man the concession.  Proceeds will benefit the Library. 
The next board meeting will be on September 16 at 7:00pm.

The meeting adjourned at 9:15 pm.

Nancy Cohen, Board Secretary 
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