Bayard Taylor Memorial Library

Minutes of the Meeting of the Board of Trustees

July 15, 2008
The meeting was held at the Kennett Township Municipal Building.  The board is grateful to the township for permitting us to use the meeting room.
Present: Doug Singo, Stefi Jackson, Nancy Cohen, Suzanne Schapiro-Schless, Cap Weil, Donna Murray, Audrey Donohue, Joe Tisdall, Jon Olson, Heather Ramsey, Carol Starzmann .

Before the meeting started Audrey reported that Bob Scott, our new board member, recently suffered a heart attack.  The board offered its best wishes for a speedy recovery.

Audrey nominated Carol Starzmann and the board elected her as a member-at-large. 
Minutes
The minutes of the Library Board meeting of June 26 were accepted with the clarification that Bob Scott was elected rather than appointed to the board. 
Treasurer’s Report
Doug submitted the June income and expenditure summaries to the board and after some discussion they were accepted. 
Director’s Report
Donna reported that the approximate cost to clean the graffiti from the outside wall of the Library will be $1000.  To clean and apply a protective coating would be between $4000 and $6000.  The board voted to approve going forward with cleaning and coating the wall.  Donna will gather more information about which company would be the best choice to do the work.
The Library is promoting a You Tube contest for middle and high school students to create a 2 minute film.

There has been no increase for libraries in the state budget which means our Library will be flat-funded in 2009.

The trustee orientation is scheduled for Wednesday September 3 from 6:00 pm to 8:30 pm in Exton.

Donna and Stefi are working to revamp the Director’s Report to make it more meaningful.

Policy Review Committee
Cap distributed copies of the current long-range plan (5-Year Plan) to be reviewed by board members for discussion at our next meeting. 
Board Projects
All of the calendared Board Projects were reported to be on or close to schedule.
New Business
The new Strategic Plan will be based on input from the community.  The Strategic Planning Committee is making plans for two “Community Vision” workshops for community stakeholders to be held at the end of September and early October.  The board will be asked at a future meeting to add any relevant names to the list of stakeholders.      
On a motion made and seconded, the Board agreed to continue to mow the Way’s Lane property once a month in the growing season.

The search is still on for a person with a financial background for the board.  

Events Committee
Audrey reported that the House and Garden Tour for 2008 made $15,712 for the Library.

Announcements
A Life Celebration will be held for Dorothea Morse at Kendall Auditorium on August 23rd at 2 pm.
The next board meeting will be on July 24 at 7:00 pm.
The meeting adjourned at 9:00 pm.
Nancy Cohen, Board Secretary 
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