Bayard Taylor Memorial Library

Minutes of the Meeting of the Board of Trustees

June 26, 2008
Present: Doug Singo, Stefi Jackson, Susie MacDonnell, Nancy Cohen, Suzanne Schapiro-Schless,  Cap Weil, Donna Murray, Audrey Donahue, Joe Tisdall, Jon Olson     
Minutes
The minutes of the Library Board meeting of June 17 were accepted as written. 
Township Revenue Report
Donna prepared a chart outlining the amount of municipal revenue payments and when they are received by the Library. This will be useful when members are urging their particular townships to be more prompt with payments.  Jon noted that in the CCLS agreement, three quarters of the municipal revenue payments are due before the end of September each year. 
Director’s Report
Donna submitted the statistics for April and May.

John Hendrix has scheduled children’s movie night in the meeting room for Tuesday nights all summer so Donna will find another place for our next board meeting on July 15.  
Policy Review Committee
The committee will continue to review the by-laws and the policy manual including the Whistle Blower and Document Retention/Destruction Policies and report to the board at the next meeting.  
Jon is continuing his work with the System Advisory Council to revise the Standards for Excellent Service and the Membership Agreement.  
Board Projects
Susie again urged board members to work to finish their various projects so they can be wrapped up by September 1.
Joe Tisdall has been gathering information about funding sources.
Jon and Susie met with members of the advisory team.  Further meetings have been scheduled for every Wednesday morning.  
Nominating Committee
Carol Starzmann, the Branch Services Librarian for the Cecil County (Md.) Public Library System, has agreed to become a member of the Library board.  She will serve on the strategic planning committee.  

Audrey nominated Bob Scott to become an at-large member of the board from Newlin Township.  The board accepted the nomination.  
Website     
Some board members submitted suggestions to Donna and Doug re. website design and content.  The design process is moving forward.
Susie emphasized the need to include elements of the building project on the web site.  

Media Plan
Stefi has written a letter of response to an editorial in the Chester County Press.  The board agreed it should be sent.

Susie will do a press release about the advisory team.
New Business
Donna and Suzanne will work together to set up a date, venue and target audience for Suzanne’s friend, Dick Goldberg, to speak about people over 60 (“boomers”) and their value to the community.  Mr. Goldberg is the director of the Philadelphia branch of “Coming of Age”.
The next board meeting is on July 15 at 7:00pm at a place to be determined.
The meeting adjourned at 8:35pm.
Nancy Cohen, Board Secretary 
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