Bayard Taylor Memorial Library

Minutes of the Meeting of the Board of Trustees

June 17, 2008
Present: Doug Singo, Stefi Jackson, Bill Landmesser, Susie MacDonnell, Nancy Cohen, Suzanne Schapiro-Schless, Joe Huston, Heather Ramsey, Cap Weil, Donna Murray 

Guest
John Venditta, the new Executive Director of the Chester County Library System, visited the meeting to introduce himself, answered a few questions and stayed to observe for a time.     
Minutes
The minutes of the Library Board meeting of May 20 were accepted as written. 
Treasurer’s Report

Doug submitted the May income and expenditure summaries and after some discussion they were accepted by the board.
Doug was asked to remind the townships of the September 30 deadline for revenue payments set by the CCLS.  
Donna was asked to gather the records of the various townships’ revenue payments for the past 3 years so that when members of the board talk to their respective township commissioners to ask them to be more prompt with payments, they have the facts on hand.
Director’s Report
The board voted to support the DLM  proposal to conform to uniform fee amounts charged by all libraries in the Chester County System.  This will lower the late fees for all children’s materials to $.10 a day and drop completely the $5 fine for lost library cards.  All of our other fees are in line with the committee’s proposals.
The board voted to approve the proposal submitted by Sinton Air Conditioning and Heating Co. to replace the library’s faulty air conditioning system.  Doug suggested the money for this come from the investment account.
The library’s new phone system has been installed and the voice-mail system has been improved.

Donna has been getting bids from contractors to remove the graffiti from the Library wall facing the Post Office.  The first bid she received asked $900 to erase the graffiti or $6,000 to erase and apply a coating that resists graffiti.  The borough requires that all graffiti be removed in a timely manner.  
The kick-off party for the Children’s Summer Reading Program is on Saturday June 21 at Anson B. Nixon Park.  Registrations for all the summer children’s programs are filled.  Approximately 600 children have signed up to participate in the reading program. 
John Hendrix, the children’s librarian, is working on a program for the Library to participate in the Kennett Middle School “After the Bell” Program.

Donna and Susie have visited the Kennett Township, New Garden, Newlin and Pocopson Board of Supervisors meetings. Donna and three board members visited East Marlborough Township earlier this year. Meetings with Pennsbury, West Marlborough and Kennett Borough will be scheduled for the fall.  

Donna has hired Mason Hipp to design the Library’s new web site.  Donna asked that we review the web site outline she distributed and get back to her or Doug with suggested changes or additions.
Policy Review Committee
The committee will continue to review the by-laws and the policy manual including the Whistle Blower and Document Retention/Destruction Policies and report to the board at the next meeting.  
Jon has been working with the System Advisory Council of the Chester County Library System to re-write the Standards for Excellent Service and the Membership Agreement.  Donna urged the board to read both revised documents and if we have any suggestions to pass them on to Jon before the next board meeting.
Nominating Committee
Suzanne talked to Robert Judge, the Public and Community Affairs Specialist at Exelon, about a possible board member from their company.  He will get back to her.
Susie talked to Kathleen Snyder of the Casa Guanajuarto about finding a board member who would represent the Hispanic community.  Kathleen recommended Linda Gonzales.  Susie will get in touch with Linda at the end of the month when she returns to Kennett Square.

Donna has talked to Carol Starzmann, the Branch Services Librarian for the Cecil County (Md.) Public Library System, about being on the board.  She lives in New Garden and has expressed interest so Susie will pursue it. 
Events Committee
The House and Garden Tour was a huge success.  It was completely sold out.  Susie will send thank you notes to the home owners whose houses were toured and the events committee will send them to all others involved, including florists, artists and restaurants.  
Building Project     
Jon and Susie will meet on June 25 with Maryanna Ralph and Dennis Melton to begin the process of updating the Library program and site criteria.

Susie encouraged board members to complete their assigned projects and asks that each of us get acquainted with our respective township commissioners by going to a meeting, introducing ourselves and offering to be their liaison with the Library.  Susie also recommended that we attend several meetings thereafter so as to keep the Library on their radar screens.  

Susie gave each board member a draft of the BTML Media Plan containing advice from

both Steege/Thomson and Jen Harris to be read then discussed at the next board meeting.

Suzanne’s friend, Dick Goldberg, Director of the Philadelphia branch of “Coming of Age”, will be coming to speak to the board about recruiting volunteers from the 60 and over age group.
New Business
On June 30 some board members will be visiting the Executive Director of the Lancaster Library System.
Suzanne and Nancy will be visiting the Outreach Director of the Tredyffrin Library on June 24.

Susie will be meeting with Ken Pienkos, Executive Director of the Oxford Library on that same date.

The next board meeting is on June 26 at 7:00pm.
The meeting adjourned at 9:05.

Nancy Cohen, Board Secretary 
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