Bayard Taylor Memorial Library

Minutes of the Meeting of the Board of Trustees

May 20, 2008
Present: Doug Singo, Stefi Jackson, Bill Landmesser, Susie MacDonnell, Audrey Donohue, Nancy Cohen, Suzanne Schapiro-Schless, Tony DeFelice, Joe Huston, Joe Tisdall 

Presentation
Bill Sinton, of Sinton Air-Conditioning and Heating, spoke to us about geo-thermal energy and the costs and benefits of using a geo-thermal heating and cooling system. He explained how geo-thermal energy is captured and used and we discussed how we might incorporate such a system into our building plans.  The board expressed its gratitude to Bill for coming and making himself available to us as a resource.     
Minutes
The minutes of the Library Board meeting of April 15, were accepted with the following correction: Under Treasurer’s Report, change the word “Medicare” to “healthcare”.

It was decided to ask Donna to continue to e-mail the board packet to everyone except Stefi, Audrey, Bill and Tony who would rather receive the packet by regular mail.  Both forms of mail should arrive a week before the scheduled meeting when possible. 
Treasurer’s Report

Doug submitted the April income and expenditure summary and asked that since there was so much on the agenda, we call or e-mail him with any questions or discussion and he will report the changes at the next meeting.  The board agreed.
Bill is concerned about the rise in the Literacy Program’s expenses.  Doug will call Linda and find out what the problems are, if any, and get back to us.

Director’s Report
Donna was absent; her report was accepted with no comment.
Finance Committee
Doug reported that Brown Brothers fees have gone up.  The finance committee will meet and review our options and report back at the next meeting.

The board approved a motion that we accept eTapestry’s proposal.  Information and the sources of funding can be found in Stefi and Donna’s report.  

Stefi will research eTapestry and other web-site designers so that we can get our new web-site up and move on more quickly with plans and projects.

Susie will ask Jon to make up a simple, clear statement that explains our finances for the past capital campaign; what’s been contributed, what’s been pledged, what’s been returned, etc., so we are prepared for any questions.  Doug said he and Jon will work on it together.
Policy Review Committee 
By-Laws – Joe Huston recommended the board table discussion until more review is done by the Policy Committee.  It will be on the agenda for the June 17 board meeting.

Whistle Blower and Document Retention/Destruction Policies – After having attended a workshop given by the Chester County Communities Foundation, Susie asked the Policy Committee to research these two policies. Now used more and more by non-profits, the incorporation of these policies might be used to show a more comprehensive system of internal checks and balances to make us more attractive to funding entities.

Pennsylvania Ethics Commission Statement of Financial Interest forms for 2008 are due.  They can be downloaded from www.ethics.state.pa.us.
New Facility Project     
Stefi, Susie, Suzanne and Nancy will be meeting on June 30 with Debra Hoffmann, the executive director of the Lancaster County Library, to discuss with her how plans for their new library are going and find out what we can learn from their experiences.  She will come and speak to the board at a Fall meeting.  

Jon Olson has put together a library survey form which Donna will take with her when she meets with the Director of the Perryville Library.  Susie asks that each of us choose a new library not yet visited and make an appointment with the director.  Mail ahead the parts of the form that can be filled out in advance and take the remainder of the form along and complete it when visiting.   

The special exceptions (with three conditions) for our land development plan granted to us by the Kennett Township Zoning Board for the Ways Lane property have expired.  We were given the exceptions for one year with a one year, non-renewable extension.  If we decide to build on Ways Lane we will have to go before the zoning board and make our case again. 
Doug recommended we take down the sign on the Ways Lane property because it’s looking shabby and gives the wrong impression.  Tony agreed to take it down and Audrey said it could be stored on her property.  

At this point in the meeting Doug suggested that because it was getting late we table the rest of the agenda until the next board meeting on June 17.  The board agreed.  

Announcements         
The House and Garden Day Tour is on June 7

Savoy Opera tickets for “Patience” are on sale at the Library.
The board agreed, after some discussion, to add 3 extra board meeting to the summer schedule.

The summer schedule is:

Tuesday June 17 and Thursday June 26 both at 7:00pm

Tuesday July 15 and Thursday July 24 both at 7:00pm

Tuesday August 19 at 7:00pm 

The next board meeting is on June 17 at 7:00pm.
The meeting adjourned at 9:45.

Nancy Cohen, Board Secretary 
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