Bayard Taylor Memorial Library

Minutes of the Meeting of the Board of Trustees

April 15, 2008
Present: Doug Singo, Stefi Jackson, Jon Olson, Bill Landmesser, Susie MacDonnell, Audrey Donohue, Nancy Cohen, Heather Ramsey, Cap Weil, Suzanne Schapiro-Schless, Donna Murray. 

Presentation
Ronald L Bailey, AICP, Executive Director of the Chester County Planning Commission, spoke to us about the demographics, growth and development, and urban vs. suburban building in Chester County and how it might affect our project.  Discussion followed. 
Minutes
The minutes of the Library Board meeting of March 18 were accepted substantially as written.

Treasurer’s Report

Doug submitted the March income and expenditure summary and after discussion the Board accepted his report.  Bill asked that the topic of Medicare benefits for the library staff be put on the agenda for a future Board meeting.
Director’s Report
Donna related that County library directors are looking into making library fees for various services uniform across the County.  
Patrons can now submit their e-mail addresses so that they can be notified on-line about overdue books and sent other library-related information.

The announcement of the new Executive Director for Chester County Libraries is imminent.

Our Library hosted a workshop for dealing with difficult patrons that the staff found very helpful.

Ken Stewart, the lecturer who conducted the Incident Response Plan development workshops at the Easttown Library, will be visiting our Library on April 29 to help us tailor our plan for responding to emergencies.

John Granger will be coming to the Library on May 1 at 7:00pm to talk about who and what influenced J. K. Rawlings, the author of the Harry Potter series.  This lecture is recommended for teens and adults.

At noon on May 20 Laura Messinger will be talking about and signing her book “Keeping Healthy by Keeping Track”.

The phones in the Library are failing and Donna asked for approval to purchase a new system.  She has researched three companies and Doug suggested that she talk to the IT person at his bank for further information.  The Board approved a motion that Donna should go ahead, with Doug’s help, and choose a system costing no more than $4,000 for complete implementation.
Donna has been researching libraries in the Chester County system that are open on Sundays.  She will go over the costs of this for our Library with Jon and report back to us at the next Board meeting.
Nominating Committee

Audrey reports that Lynn Raufaste, the woman who was interviewed as a possible new Board member for Kennett Township, had not gotten back to her.  Audrey will call her.  Audrey will also try to identify an additional candidate for consideration by the time of our next Board meeting.
Susie also encouraged Audrey to contact Exelon about suggesting a representative to serve on our board.
Policy Review Committee   

Cap reports that the by-laws and 5 Year Plan are essentially unchanged and that the committee has been working on the 5 Year Plan appendices.  He will e-mail the Board the updated by-laws for our approval.
Susie will set up a meeting of the executive committee to review the 5 Year Plan.
Announcements
Jessie Cocks, a councilwoman for Kennett Square, will be leading a Town Hall Meeting on May 7 at 7:00pm to discuss, among other things, the library and the needs of the community.
Susie received a letter from a pledge donor withdrawing his pledge, at least for the time being.  She will respond by letter and also keep other donors and pledge donors updated on the progress of our new plans.

We were reminded that the retreat to help the Board plan for the future is on Saturday April 28 at the Kennett Township building starting at 8:00am.
The next board meeting is on May 20 at 7:00pm.

The meeting adjourned at 9:35.

Nancy Cohen, Board Secretary 
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