Bayard Taylor Memorial Library

Minutes of the Meeting of the Board of Trustees

March 18, 2008
Present: Mela Koussis, Doug Singo, Stefi Jackson, Jon Olson, Bill Landmesser, Susie MacDonnell, Audrey Donohue, Nancy Cohen, Joe Huston, Heather Ramsey, Donna Murray. 

Events Committee

The co-chairs of the Events Committee, Linda Bivens and Kathy Cotton, came to meet us and introduce themselves.  On the committee’s schedule for this year are a Wine and Cheese Party on April 27 to honor their volunteers, and the Home and Garden Tour on June 7, featuring 8 houses in the Unionville-Kennett Square area.  More information about both events will be coming soon.  Volunteers, they said, are always welcome.

Minutes
The minutes of the Library Board meeting of February 19 were accepted as written.

Treasurer’s Report

Doug submitted the February summary and after discussion the Board accepted the detailed income and expenditure report.

Director’s Report
Donna submitted her Goals and Objectives Statement.  Susie requested that we read the document and give any suggestions or comments we have to the Personnel Committee for review.

The man who threatened the children’s librarian, John Hendrix, is still in custody and has been ordered by the courts to stay away from the Library and to begin mandatory alcohol abuse treatment.

The Incident Response Plan Development Workshop attended by Donna and Nancy was very well run and gave them useful information.  The next session is on March 19. 

Bill suggested that discussion of Sunday hours for the Library be put on the agenda for the April meeting.  Donna will do some research about how other libraries who are open on Sundays manage it. 

Donna and Susie’s visit to the Newlin Township supervisors’ meeting was felt to be a worthwhile effort.  Bob Pearson, the president, told them that a contribution to BTML has been a line item in their budget but the money was never there for it.  He said, however, that they support us in spirit.  

John Hendrix is working on summer programming.  The theme this year will be bugs. At present he is winding down the popular program on the solar system.
Library Committees
Susie suggested that the various committees meet soon and set goals for the year.  She also asks that when committees set dates for meetings they inform the rest of the board so that any member interested may attend.

Nominating Committee

Audrey nominated Suzanne Schapiro-Schless from Newlin Township to be an at-large member of the Library Board. The Board accepted her nomination.
Susie suggested that the Nominating Committee get in touch with Exelon and Chatham Financial to see if they can recommend anyone qualified to serve on the Board. 
Finance Committee
Jon presented a BBH performance chart showing their performance for us from 2006 to the present.  He also presented a review of the Literacy Program cash flow.  He is concerned because the funding is trending downward.  He will consult with Linda and report back to us. 

Advisory Team
Following extensive discussions at Executive Committee and Building Committee meetings, a motion was made and passed 9 to 1, with Jon dissenting, to accept the process of re-evaluating the criteria for a new library and establishing an objective advisory team to assess possible sites.

Susie distributed revised Advisory Team information.  The Executive Committee and the Building Committee will meet on April 1 at 8:00am at Stefi’s to discuss the possible members of the Advisory Team and the criteria we will set to be used by them to evaluate sites.
Jon distributed to the Board a hand-out from Joe Lordi comparing various local sites.
Announcements
The Lions Club of Kennett Square has contacted us about speaking at one of their meetings to let them know what’s new.  Susie told them we will get back to them about a possible presentation at their May or June meeting when we might have more to report.
Ted Barr, from the Savoy Company, contacted Susie to let us know that they will be giving us $1,000 worth of tickets for their summer performance at Longwood Gardens.  We keep the money from any tickets we sell. 

Ronald Bailey, the Executive Director of the Chester County Planning Department, will speak to us at our April Board meeting about regional planning trends.

Susie will set up an informal meeting with Robbe Healy, a fund raising consultant, to discuss public relations for our building project.

Joe Huston provided his firms’ required letter relating to his service as a trustee, which Susie acknowledged with her signature.

The next board meeting is on April 15th at 7:00 pm.

The meeting adjourned at 9:25 pm.

Nancy Cohen, Board Secretary

