Bayard Taylor Memorial Library

Minutes of the Meeting of the Board of Trustees

February 19, 2008

Present: Weil, Jackson, Koussis, Singo, Olson, Ramsey, MacDonnell, Murray and Landmesser. 

The minutes of the January 2008 meeting were accepted as written.

Treasurer’s Report

Jon reviewed the financial statements and summaries and they were accepted. On Bill’s suggestion the 2007 funds received from Pennsbury and New Garden Townships too late for 2007 deposit will be shown as separate line 2008 cash entries with that notation (not part of the 2008 budget).
Kennett Township Ways Lane Neighborhood Enhancement Plan
John Haedrich, Tom Nale and Bob Listerman from the Township Planning Board updated the Board on this plan as it relates to BTML, including the straightening of Ways Lane to enter the highway intersection at the perpendicular. Ways Lane would move from a private lane to a township road. This plan involves the agreement by BTML, the Italian American Club, and Giordano to a land transfer to make it happen. The plan for the entire 160 acres of Ways Lane Neighborhood is to rezone it to mixed-use, which would allow four to six units per acre and thus more affordable housing. BTML would be grandfathered provided we continue to request Development Application extensions from the Planning Board.
John said the Planning Board would work very hard to make BTML a reality at Ways Lane from their standpoint. He noted that the BTML site already has access to utilities, i.e. water and sewer. He suggested that the two BTML Board members meet with his sub-group of the Planning Board that has jurisdiction over the site. He and Tom said our file remains active in their system. This invitation was accepted by the Board.

Library Director’s Report

Donna reported on a recent threatening incident involving a library visitor that was turned over to the Kennett Square Police.

There will be a county-wide library workshop on formulating and emergency response plan on March 5 and 19 at Easttown Library. Donna and Paul from the staff, and Stef for the trustees, will attend.

The County Legislative Breakfast will be held April 4 from 8 to 9:30 a.m. in Exton. Trustees are urged to attend.

Director’s Performance Review and Goals

Stef handed out a report noting that Donna’s 2007 review with her and Susie went very well. Donna will present her goals and objectives for 2008 at the March meeting. Near year-end Donna will submit a review of the year’s achievements against her goals and objectives. The Personnel Committee will obtain current salary range and percentage increase data for the County Library for comparison on an annual basis starting in 2008. The committee will also consider improvements to the review format.

New Trustee – Heather Ramsey

Jon introduced Heather, who was appointed by the East Marlborough Supervisors to replace him as Township trustee to the Board. She passed out her professional resume.

Joe Huston Elected Trustee At-Large

On Susie’s recommendation the Board approved Joe as an at-large Trustee. He is an attorney residing in West Marlborough Township. His resume was circulated.

MacMullan Fund Income

Jon handed out an analysis of income usage for this endowment fund. After discussion the Board agreed with Jon that we would limit use of the MacMullan funds to the annual income of the previous year, and appreciation would not be touched. He will check with involved attorney Peter Temple on this decision.

BTML Committee Assignments and Goals and Objectives for 2008

Susie handed out committee assignments and G&O’s for 2008.

Altmaier Request For Return of Capital Campaign Donation

After discussion, the Board decided to accept Don Altmaier’s written request to return his donated funds with appreciated value with the transmittal letter stating that any tax implications are his and not BTML responsibility. Doug will check to see if a form 1099 is required to be issued by BTML.
Policy Review Committee

Cap and this committee will meet and review all policy matters required for annual review. Donna will set up a usable matrix.

Request for Development Application Extension

The Board approved a motion to request a 12-month Development Application extension from the Kennett Township Planning Board.

The meeting adjourned at 10:07 p.m.

Bill Landmesser, acting Board Secretary for Nancy Cohen

