Bayard Taylor Memorial Library

Minutes of the Meeting of the Board of Trustees

January 15, 2008

Present: Mela Koussis, Tony DeFelice, Doug Singo, Stephie Jackson, Jon Olson, Bill Landmesser, Cap Weil, Susie MacDonnell, Audrey Donohue, Nancy Cohen, Donna Murray. 

The minutes of the library board meeting of November 20, 2007 were accepted as written.

Annual Report

Cap presented his Annual Report, which will be revised and attached to the minutes. 

Treasurer’s Report

Jon submitted the November and December financial reports with detailed summaries of revenue and expenses, budget reports, capital and operations accounts and the literacy fund.  After discussion the board accepted the reports as submitted.

Director’s Report     

Donna asked the board to save the date for the annual Legislative Breakfast, which will be held on Friday April 4.  Details to follow.

CCLS has announced that library overdue fines can now be paid by credit card, on-line.  Calculating how revenue from the fines will be distributed is yet to be determined.

State aid has arrived and will be dispersed by the county within the next few days.

CCLS has been notified that all public library employees are, by law, required to report child abuse to the Childline Hotline, a state agency, and can be prosecuted for failure to do so.  Donna has attended training to facilitate this requirement and the library staff will also receive this training.  

The County has a new program to help library employees pay for acquiring an M.L.S. degree.  Bayard Taylor Library employee Paul Sapko has qualified for the program.  

Overdrive, the company that the library uses to download audio books, is going to be offering movies soon.  

Nominating Committee

Election of 2008 officers:

Audrey nominated Jon to be an “at-large” member on the board.  (Since he has moved out of East Marlborough he can no longer be that area’s representative.)  The board accepted the nomination.  East Marlborough will need to appoint a new representative.

Cap’s three-year term as president is over.  The board acknowledged, with appreciation, his hard work through some difficult times. 

Jon’s three-year term as treasurer is over.  He was duly thanked for his good work.

The new slate of officers was then presented and approved.  They are:

President – Susie MacDonnell

Vice President – Stefanie Jackson

Secretary – Nancy Cohen (Nancy has agreed to act as secretary for one year)

Treasurer – Doug Singo (Doug has agreed to act as treasurer for one year)

The new president assumed the chair at that point.  

In her opening comments Susie noted that she is working on an agenda for the board which she will forward to us. Because the board is close to the minimum required number of members, she will also work up a wish-list profile for new board members.  Susie suggested that working to get a new library should be one of our top priorities.

Ethics Reports

The Statement of Financial Interest forms must be filed as soon as possible with the local municipalities and the library.  Only board members appointed by municipalities are required to fill out this form, but Susie urged even “at-large” members to complete and submit forms to the library.   

Annual Giving

Nancy reported that as of January 11, 2008, the annual giving returns were $34,560.

Building Committee

The committee met to study the proposal of KARPC’s ad hoc committee that presented an analysis of sites for the new library.  As chair, Bill prepared a summary of building committee comments on the “potential site analysis” and it was decided that the full board should also have an opportunity to review the KARPC analysis and the building committee’s comments. Further discussion was tabled until the executive committee meeting after the regularly scheduled board meeting on February 19.

Events Committee    
Audrey reported that the new co-chairs of the events committee are Linda Bivens and Kathy Cotton.

The Gift Box will not be held this year.

The House and Garden Tour for 2008 will be on June 7.

Bonding the Treasurer 

It was decided that the board would bond the office of treasurer for a fee of $100 to $250 with insurance coverage of  $100,000.  

On a related matter, it was decided that we will restrict the way in which monies from BBH can be dispersed by making transfers possible only through CCLS accounts #020 and #021. 

It was decided that board meetings will start at 7:30.

The next board meeting is on February 19.

The meeting adjourned at 9:20.

Nancy Cohen, Board Secretary

