December 8, 2009

Executive Summary:  
Bayard Taylor Memorial Library Listening Campaign

The Bayard Taylor Memorial Library Board of Trustees announced a “Listening Campaign” initiative in September, 2008, as a foundation for their community-based strategic planning process.  The campaign’s purpose was to identify the needs of various stakeholders within the library’s service area, understand community perspectives, and discover new ideas and opportunities for outreach.  In addition to the listening campaign, trends in library use and design, local demographic trends, regional planning initiatives and broader community challenges were reviewed.  Outcomes of these studies are considered in the strategic planning process with the intention to create a relevant service response, in both the short term and long term stages of development.   The methodology and results of the listening campaign, as well as a summary of trends to consider for future development are captured in this report.
Methodology: Listening Campaign
BTML identified social service organizations, local school districts, current library users, members of the business community, civic organizations, librarians from other communities, library “alumni,” and the BTML staff as sample populations for the listening campaign. A variety of survey methods were used including:  large and small focus groups, one-on-one interviews, and web-based surveys.  The collection of data, facilitated by library staff, board members and volunteers, began in September, 2008, and concluded in December, 2009, with the library staff as the final target group.   
Results by Target Group
“A Library Conversation” – September, 30, 2008.  This focus group of forty participants included representatives from the community: business leaders, social service organizations, local government representatives, school districts and local arts organizations.  The conversation centered on the shared needs of the community, as well as the unique needs of participating organizations.  Needs that surfaced specific to the library were:
· Adult literacy program – tutorial and classroom space, administrative office
· Free parking/safe parking

· Computer classroom

· Volunteer program supply and work area

· More meeting/activity space

· More space for new books, CDs, magazines

· Spanish language materials

· Longer hours

· Community information hub

· Collaborate (not duplicate) with organizations on services provided

· More computers

BTML Alumni Group – On May 1, 2009, a group of 46 library supporters, including former trustees, campaign contributors, committee members, literacy tutors, as well as current board and Advisory team members gathered at the Dansko headquarters in West Grove.  The discussion portion of this meeting focused on the future library with the following results (in order of popularity):

· Open space with natural light

· Meeting space available for community activities

· Knowledgeable staff including an information literacy specialist with broad knowledge of information technology

· User friendly space with clear signage, central information desk, bookstore format for display, self-check machines, drive through drop off
· Multiple computers with subscription access, broad band wireless access

· Improved collection:  international periodicals, more varied reference materials, local history

· Coffee shop and gathering area

· Larger, livelier children’s library

· Quiet area for reading

· Good programming

· Adequate parking

· Outdoor space

· In the borough

Web-based Survey -   In spring of 2009, the BTML website hosted an online survey through SurveyMonkey.com.   The sample consisted of 47 participants and represents a specific demographic of current library users.  While these responses represent a narrow market for the library, it is an important service population.  For example, in 2008, East Marlborough Township represented 20% of the library’s participation rate.  The data shows the following results:
· 46.8% of respondents are from East Marlborough Township

· 71.7%  are aged 30- 60
· 48.9% are weekly users

· 91.5%  check out adult fiction

· 61.7% say lack of parking limits their library usage 
Kennett Consolidated School District and Unionville Chadds Ford School District Librarian Interviews -  One-on-one interviews, as well as, a small focus group were conducted to better understand how BTML could meet service needs during after school hours and in the summer.  A total of six school librarians participated.  The responses were:
· Provide printed copies of each school’s summer reading list

· Promote availability of summer reading books and create in-library display

· Coordinate books on tape and CD collections

· Construct link on BTML website to school websites and databases

· Distribute library cards to all students (through school libraries)
· Field trip to BTML – students and librarians
· Extended use privileges for specific books and/or resource materials

· Incorporate “best pick” feedback from students into collection development

· More computers available for students when school libraries are closed

· Reach out to the Hispanic community, Spanish speaking library assistant

· Provide staffing assistance at KHS and UHS libraries after school hours
· Collaborate on grant application to fund after-school transportation to BTML

· Develop information literacy and  technology specialist on staff at BTML

· Stock additional copies of selection for “Community Read” program

· Monthly round table meetings with BTML and school librarians

· Reading Olympics spillover

· Utilize in-service days as for visits to BTML

Nursery Schools –  One-on-one interviews were conducted with the following pre- schools:  Ducklings Early Learning Center, Head Start (Kennett Square), Kennett Square Pre-school Cooperative.  Participants requested support with:
· Outreach programs such as story time, puppet shows
· Monthly collection of books 
· Evening programs for parents
Library Staff -  On December 10, 2009, the Board of Trustees held a focus group session with the BTML staff to understand their perspective of the library’s future, present needs, and to hear feedback regarding frequent patron requests.   The staff noted the following needs as related to the current library:
· Free parking or lack of parking is an almost daily comment/request

· Handicap accessibility

· Staff parking

· Large meeting space

· More electrical outlets

· Study rooms

· More public computers including at least one Mac

· Flat screen monitors for messaging 

· I Tunes accessibility
· Increase collections in Spanish, especially adult fiction
· Spanish language learning CD’s

· Teen/Young Adult book collections (Magna/Anime)
Trend Information

Community Trends
Demographics 
	Municipality
	2000
	
	
	2009
	
	
	2020

	
	Population
	Median Age
	% Hispanic
	Population
	Median Age
	% Hispanic
	Population

	East Marlborough
	6317
	38
	3.96
	8010
	38
	3.11
	8980

	Kennett Township
	6451
	41
	9.19
	7694
	42
	8.2
	8970

	Kennett Square
	5273
	35
	27.88
	5,275
	35
	29.26
	5540

	New Garden
	9083
	34
	22.73
	13000
	35
	29.67
	13710

	Newlin
	1150
	42
	2
	1280
	44
	12.73
	1350

	Pennsbury 
	3500
	49
	1.54
	3649
	51
	1.56
	4240

	Pocopson
	3350
	41
	2.09
	3364
	42
	2.06
	4330

	West Marlborough
	859
	38
	8.61
	864
	40
	8.19
	850

	
	35983
	
	
	43136
	
	
	47970


Public Information Survey –  In 2007, the Chester County Planning Commission conducted a public opinion survey with over 8,000 respondents.  The survey was open to all Chester County residents and was made available in both online and paper formats.  While the survey’s focus centered on the broader elements of community planning, such as open space, taxation, housing, job opportunities, and schools (for example), there were specific concerns that the library can impact and should be considered in future planning:
· Preservation of farmland and rural character is important
· Cultural and historic sites are important

· Limited public transportation is a concern

· Favor development in urban centers

· Downtown revitalization is desired

· Maintain quality of public schools

· Traffic congestion is an issue
National Library Trends
Environments

· Communal spaces – Library design favors large, open spaces in the center of the building, furniture placed into conversational groupings, coffee counters
· Colorful, interactive children’s spaces
· Meeting rooms and study spaces
· Environmentally sustainable, Leed certified buildings, limited horizontal footprint
· Central information desk in an open floor space plan (entire library visible from desk)
· Versatile space for community displays, cultural events, rehearsals, video viewing
· Auditorium
· Design of “independence:” users can readily recognize where they need to go
Collections

· Increased use of CDs, DVD’s, audio books rental, down-loadable books
· Increased use of reference materials for education and career “centers”
· Portal to online databases
· Networked or “cloud” databases – federated searches
Services

· Computer access; wireless capability
· Automated check-in, check-out  (drive through also)
· Virtual career / business centers with assistance
· Virtual learning centers
· Community events, meetings
· Art displays, lectures, recitals
· Web services become increasing important (administrative services such as renewals and access to databases from home)
· Library visits  - “experience” vs. “service”
Changing Roles
· Virtual knowledge centers – web access important for on-site and off-site users
· Librarians as “information specialists/ technologists”
· Web savvy users will have more “nuanced” needs and challenging questions
· Users expect information quickly, any time of day, from anywhere, in any language
Conclusion
The library connects our citizens to the community and to the world at large.  Even in an age where the future of material books is in question, libraries will continue to play an important role: bridging the digital gap for the poor, and sourcing information for students of all ages, job seekers, business owners, entrepreneurs, our Hispanic community, senior citizens, and families.  A sustainable future for the library depends on our ability to stay on top of technology, and to mine and curate databases for information not accessible to the average web-user.   The results of the listening campaign point to a community that views the library’s services as critical.   Many opportunities to expand our programs, outreach services, and our staff’s technological skills are recommended to fulfill real needs within the service area. The future BTML can be a “Third Place,” that not only fulfills individual and group needs and interests, but brings the community together as a hub, supporting intellectual and cultural enrichment. 
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