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Two major issues commanded the board’s attention this year – further cuts in State funding (30% since 2009) and plans to proceed with building a new library.   Both will continue to be priority issues in 2011.

 Financially, the library was able to navigate the current economic turbulence in tact, but not without on-going adjustments to operating expenditures and numerous revisions to the proposed 2011 budget.   A steady rise in circulation and visitation statistics this year reflect the community’s increasing need for library services, as area residents seek ways to address challenges presented by our nation’s struggling economy.

The Adult Literacy Program (ALP) experienced severe funding cuts as well and, despite heroic attempts by the program director to secure additional funds, was forced to reduce staff and class offerings.   Recognizing the program’s value to the community, the board tasked the finance committee with examining the impact of absorbing the ALP’s needs into the library’s 2011 operating budget and providing a recommendation before June 2011, when the Literacy Program is projected to fall short of funds needed to operate.

Praise is due the library staff who did more with less, launching an array of new initiatives       and programs including: a new volunteer program, beginner computer classes, resumed     Spanish Conversation classes, expanded business-related information and guidance, a Library Tech Open House, a Library Card Drive, a Community Shred, an improved website, and held  the first Marjorie Lotter Memorial event for patrons of the library’s children’s programs.

Three valued members retired from the board and three joined.   Individually, board members provided their specific skills to improving library services and programs including: the newsletter, marketing / communications plan, annual appeal drive, strategic planning process, initiatives with local schools, a reconfigured and relocated circulation desk – and an exceptionally coordinated and enthusiastic library-presence in the Mushroom Festival parade.   And once again the Special Events Committee out-did itself with another profitable and professionally presented Home & Garden Tour.

Major milestones were achieved on the journey to a new facility.  The library’s Advisory Team Report identified one viable site for a new facility within the Borough - the Weinstein lot at State and Willow Streets.   Due diligence was performed on the proposed parcel that included: an Environmental Transaction Screen, land appraisals of related parcels, and architect’s renderings of conceptual designs to verify the viability of the lot’s size.   After much consideration, the board committed to proceed with planning for a new building on the Weinstein lot  (with patron parking provided at an adjacent parking garage shared with the Y), and resolved to participate with the YMCA, Kennett Area Park Authority and the Borough, in the Kennett Area Community Development partnership (KACD), a collaborative project to improve community facilities, services and programs provided by all four entities.

 With the help of counsel, KACD members developed the organizational structure and related documents of the new non-profit entity.  Support was solicited from Senator Pileggi, Representative Ross and Congressman Pitts.  The KACD’s application for non-profit status received approval, a project manager was hired, the CCEDC was contracted to assist with applications for public funding, and a fundraising consultant completed a feasibility study.  Legal agreements related to the shared parking garage and the acquisition of the Weinstein property are still being defined.

 The formation of a New Library Building Committee began and, with the help of a local architect and library supporter, a Request for Architect’s Qualifications was drafted.   The search for the architect of the new library will hopefully begin within a month.  To evaluate the library’s readiness to meet the demands and expectations that accompany an expanded facility, the board initiated an organizational assessment, which will continue through 2011.

 During 2010, the business of the library grew to include the oversight and development of three entities – the current BTML, the KACD, and the BTML of the future.   The plate will be just as full in 2011.   Fortunately, the library continues to receive unanticipated but very appreciated support – in a variety of forms.   This year, two generous bequests were received, a new book-display unit was made for the library by a local Eagle Scout, Newlin Township increased their contribution to the library, and Pocopson Township voted to support BTM - marking the first time in over ten years that all eight municipalities in the library’s service area supported the library and were represented on the library board of trustees.                           The library has much for which to be grateful.
