Bayard Taylor Memorial Library

Minutes of the Meeting of the Board of Trustees

December 14, 2010
Present:  Susie MacDonnell, Doug Singo, Nancy Cohen, Donna Murray, Barbara Cairns, Joe Huston, Jon Olson, Colleen Boyle, Audrey Donohue, Bob Scott, Heather Ramsey, Liz Allman and Stefi Jackson.

Absent with notice:  Alta Hoffmann, Patty Miller, Carol Starzmann and Bill Landmesser.
Minutes

The November minutes were accepted as written.
Treasurer’s Report

The treasurer’s report for November was accepted as written.  
Director’s Report 
The board approved adopting the Envision software for the computers in the library in order to restrict patron use to 90 minutes a day in 45-minute increments.  This would only apply in times of heavy use and at the discretion of the staff.  The board approved the proposal with one abstention.
Donna, Joe Huston and Susie visited a West Marlborough township meeting recently to provide the library’s update.

Personnel Committee

Donna will e-mail to the board her summary of the year and the board was advised to hold their director evaluations until they receive and review the summary.
The board will meet in Executive Session immediately following the regular board meeting in January to review the director’s performance, 2010.

Nominating Committee

Audrey presented the nominations for the new slate of officers:

President – Bob Scott
Vice President – Barbara Cairns
Treasurer – Doug Singo

Secretary – Carol Starzmann

This slate will be voted on at the January organizational board meeting. 
Strategic Plan
Donna and Carol have reviewed the 2011 Strategic Plan.  They will e-mail their draft of the 3-year plan to the board for review and it will be discussed at the January meeting.  
Policies and Procedures  
Susie is still reviewing the updated Policies and Procedures and will meet with Donna to review final revisions.  
Annual Appeal
The annual appeal returns are looking good – ahead of last year at this time.  Milly will notify board members when a donor is someone on their “friends list” so a personal thank-you can be sent.
KACD Update  
On January 6 the first meeting will be held for discussion between the library and the YMCA as to a memorandum of understanding regarding the construction and maintenance of the shared parking lot.  Jon and Susie will meet soon to prepare.

New Building Committee

Jerry Brown, retired architect and long-time literacy program volunteer, has offered to serve on the new building committee along with Jon Olsen, a staff member to be chosen by Donna, Amy Cornelius (LEED certified), and a construction engineer and a real estate lawyer yet to be named.  
New Business
Susie suggested that the board consider putting the Ways Lane property on the market next year, with discussion to follow at future meetings.  
Old Business

Susie thanked all who contributed to the success of the Primitive Hall event.

Announcements   

The upcoming February 8 System Advisory Council meeting requires the library director and a trustee to attend.  Doug Singo volunteered to go with Donna.

The board warmly thanked Audrey Donohue and Stefi Jackson, who are retiring from the board after many years of valuable service and dedication.  They will remain active with the Events Committee and will continue to assist the board when needed.  They will be greatly missed.  
The meeting was adjourned at 8:30 p.m.
The next board meeting is scheduled for January 18, 2011 at 7:00 p.m.
Nancy Cohen, Board Secretary                       LibraryMinutesDec142010 
