Bayard Taylor Memorial Library

Minutes of the Meeting of the Board of Trustees

July 20, 2010
Present: Stefi Jackson, Heather Ramsey, Susie MacDonnell, Liz Allman, Carol Starzmann, Doug Singo, Donna Murray, Jon Olson, Nancy Cohen, Audrey Donohue and Barbara Cairns.
Absent with notice: Joe Huston, Bob Scott and Bill Landmesser.

Also present at the board’s invitation was John Kollmeier from CHMM/Brownfield Associates.  

Mr. Kollmeier reviewed the report on the Environmental Transaction Screen of the Weinstein property which he submitted to the board and he answered questions.  Both new members were present for the remainder of the meeting.
Nominating Committee  
Audrey proposed two new members for the board’s consideration: Colleen Boyle from East Marlborough and Alta Hoffman from Pocopson.  The board voted to accept both nominations.  
Minutes
The minutes from June were accepted with the exceptions that Audrey Donohue’s name be added to the list of those present at that meeting and the note regarding the Marge Lotter Memorial programs should read:  The first of the annual Marge Lotter memorial programs for children will be presented by the Ashland Nature Center at 10 a.m. on Saturday, July 24th at the library.
Treasurer’s Report
The board voted to accept Jon’s proposal to move money market funds to the intermediate term bond fund until such time as interest rates rise.

Susie asked that the finance committee create a business plan for a new building to include documented estimates for projected staffing and maintenance and new program/equipment costs.
The treasurer’s report for May was accepted.

Director’s Report 
There were approximately 200 children at the Summer Reading Program kick-off  party at Nixon Park on June 19th.  Members of the board were there to help make it a success.  

100 children have signed up for the Lego Club.

September is National Library Month.  The Library will promote a library card drive throughout the month.  Dave Smith, a local celebrity, will be featured and the promotion will be taken to Back-to-School nights at local schools.  A banner will be hung over State Street from September 19th to October 2.  A “Community Shred” will be held behind the Library on Saturday September 25th, from 9 a.m. to 1 p.m.  Banned Books Week is the last week in September.  Other programs and events will be announced.
Colleen Boyle volunteered to work with Donna and the UCF schools to arrange for the library to have a library card sign-up table at the school’s Back-to-School night – or some similar events.   
Eagle Scout Justin Murphy is near completion of his work on a display table for the area in front of the circulation desk.  
Marketing / Communications  
Liz presented a new marketing/communications calendar to give everyone an overview of upcoming events and programs.  Susie asked board members to use the hard-copy calendar to record their own volunteer hours.  Donna will ask for monthly tallies at board meetings. 
KACD Update
Susie encouraged board members to attend the next KACD meeting to be held in Joe Riper’s office on July 29th at 4:00 p.m.  The subject will be “creating a tighter business plan”.
The CCEDC has been hired to assist the KACD board in identifying government-funded grants that KACD would qualify for.

William Wood Co. has been hired to conduct land appraisals on Ways Land, the current library site, the Weinstein lot and some adjacent properties.

The board received an additional conceptual rendering from architect Peter Gisolfi illustrating building-site feasibility related to a 23,000 s/f library building on an expanded Weinstein lot.  

Susie asked the board for names to add to the Feasibility Study’s possible interview list.

Expenses incurred to date related to the new facility project total $9,350.  Included are:  Land appraisals, Environmental Transaction Screen of the Weinstein lot, and an architect’s conceptual renderings. 

The Organizational Assessment approved by the board is scheduled to begin this month.  Jason Alexander from Capacity for Change will be working with the board and staff.     
Announcements
October 1st is the date for the Library’s Open House.  More information will follow.  Peggy Wadsworth from CCLS asked to be able to set up a library promotion/advocacy table at the Open House.  Susie suggested a series of open houses throughout October – each Friday night targeting a different group:  Hispanic community, schoolteachers and librarians, etc. 

Heather stated that July 30th is the deadline for newsletter submissions.      

The meeting was adjourned at 9:55 p.m.

The next board meeting is scheduled for August 17, 2010 at 7:00 p. m.
Nancy Cohen, Board Secretary
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