Bayard Taylor Memorial Library

Minutes of the Meeting of the Board of Trustees

May 18, 2010

Present: Susie MacDonnell, Donna Murray, Bill Landmesser, Bob Scott, Audrey Donohue, Carol Starzmann, Doug Singo, Jon Olson, Barbara Cairns, Jim Porter, 

Joe Huston, Heather Ramsey, Stefi Jackson.
Absent with notice: Liz Allman, Nancy Cohen.

Literacy 

Linda Jacobi gave an update on the status of the program; reduced funding resulted in a reduction of classes and staff this year. The latest information suggests that state funding for tutors is expected at $50,000; federal funding for classes, at $33,600; the net result should be an increase of about half what was lost from prior year cuts. The civics classes grant is now competitive; Linda plans to apply for the bulk of the $90,000 allotted for Chester County, applying for a grant along with a coalition of two other organizations. The program is now budgeting income of about $115,000 to $120,000.

Minutes
The minutes of the April meeting were approved subject to the correction: 

Susie said that the board can not commit to the Weinstein lot until due diligence is completed.

Treasurer’s Report
The Treasurer’s report was accepted as presented.  Jon commented that the month end negative balance was not a concern due to the normal imbalance of expenses and income flows this time of year.  He also presented figures that indicate our investments are conservative and reasonably protected from market fluctuation.

Director’s Report
The volunteer program has been launched.

Justin Murphy is completing work on the display table.

DLM is cleaning out old library records and fines over three years old are forgiven.

The annual  CCLS trustee retreat will be replaced by topical workshops throughout the year.

Staff members have been attending workshops, free through CCLS in Exton, on customer service, legal issues and library focus on education.

Millie has 15 in her Spanish Conversation class.

Paul continues the beginner computer classes twice a week at 8:30 am.

The Marge Lotter memorial children’s program will be a Delaware Nature Center presentation on reptiles to be held July 24th at the library at 10:00 and 11:00 am.

John continues children’s outreach at the YMCA, Unionville Elementary, and with Millie at Greenwood Elementary. Both Mary D. Lang and Upland CDS students have visited the library.

The Summer Reading kick-off party will be June 19th, noon to 4:00 pm at Anson B. Nixon Park.  Board members are encouraged to join, and help, in this fun afternoon.

Home and Garden Day
Barbara reported that 273 tickets (64 on line) were sold by last Friday – ahead of last year’s number. So far, 70 lunch tickets have been sold.    She also encouraged the board to purchase raffle tickets for the Mooberry side table.

SAC Report
Jon said the formula for distribution of state monies to the county libraries had been adjusted somewhat.  State funding is expected to be no more that $80,000 in 2011 versus $120,000 in 2010.  BTML can only improve its share of the funding through LFE (local funding equivalent) and “customer touch” categories.

The 2009 form 990 is underway in a timely fashion at Umbreit Korengel.

Committee Assignments
The board reviewed the new committee structure which groups committees into four major categories.  Each category of committees is to meet, set objectives and calendar and decide on a reporter prior to the next regularly scheduled board meeting. 

Web Site
Creating more user-friendly instructions for downloading books (from the website) on line is in process. Susie asked that a notice about the Advisory Team Report be placed on the main page of our website.

Annual Appeal
The master list is circulating; members are urged to complete and pass along promptly.

VIP List

Board members are to return with corrections and additions for the June meeting.

Newsletter

Appreciation for the very improved newsletter was directed to Heather Ramsey.  Board members were asked to take copies to their respective township offices.  A smaller number were printed for this edition due to cost and hopes that patrons would read it from our website.  Susie asked that a note of appreciation to the Advisory Team be included in the next issue.  Heather said she is planning to increase issues to 4 times a year.

Pocopson
BTML received notification that the municipality will split their library support between   Bayard Taylor Library and West Chester Library.  Alta Hoffman was volunteered as a board member.  A letter explaining our by-laws and inviting her to interview with the Nominating Committee will be drafted.

Mission Statement
Donna will email the proposed revised statement to all members.

Due Diligence Report

Architect Peter Gisolfi will meet with Carol, Donna and Susie this Wednesday to look at the Weinstein property and discuss conceptual drawings.  The board authorized a payment of up to $3,500 for the drawings.

At this point it is unclear how much needs to be done to complete due diligence. Estimates range from under $12,000 (which would be covered by the Kennett Twp. escrow refund) to close to $20,000. We have quotes for a phase 1 study of $900 to $2,500. A phase 2 study may not be necessary. Conceptual drawings were approved up to $3,500. A life cycle cost analysis is estimated at $5,000; an organizational assessment, at $6,500.

The meeting was adjourned at 9:45,

A special meeting of the board will be held on Tuesday, May 25 at 6:30 pm, at the library.

The next regular meeting of the Board of Trustees is June 21st at 7:00 pm.
Stefanie Jackson for Secretary, Nancy Cohen

