Bayard Taylor Memorial Library

Minutes of the Meeting of the Board of Trustees

April 20, 2010
Present: Stefi Jackson, Susie MacDonnell, Bill Landmesser, Doug Singo, Donna Murray, Jon Olson, Nancy Cohen, Barbara Cairns, Audrey Donohue, Jim Porter, and Bob Scott.
Absent with notice: Liz Allman, Joe Huston, Carol Starzmann and Heather Ramsey.
Minutes
The minutes from the March board meeting were accepted as written.

Treasurer’s Report
After some discussion, the March Treasurer’s report was accepted.

Director’s Report
Donna did not submit a Director’s Report, as she felt that some of the numbers were suspect.  She is still working on it.
Susie and Donna reported at the Pocopson Township meeting this month.  They both noted a marked improvement in how they, representing the BTML, were received.  

An eagle scout is building a movable display case for the available space in front of the recently moved circulation desk.  It will hold changing displays and, it is hoped, will help with the marketing of library items. 

Ken Pienkos, director of the Oxford Library, will be working on projects for Bayard Taylor as part of his graduate library studies.  He will apply for a grant for Apple computers and a large digital flat screen monitor to display current messages and information on the wall directly opposite the front door.

Donna gave a book talk at the Lions Club.  

A new part-time employee, Joseph Murphy, was recently hired.  
Chatham Financial Group won a Literacy Heroes Award.  Their firm’s name had been submitted to the committee by Donna because of their partnership with Jen Augustine and Mary D. Lang School to sponsor the program “Together for Education.” Susie and Donna attended the awards ceremony.

Donna predicted that her update of the Policies & Procedures Manual will take another 2 months.

Donna reported that Kim Byk is preparing an energy audit for the library and she will follow up with Kim on when it will be completed.  

Donna reported that there will be a Marge Lotter Children’s Event – probably in June.  She is considering hiring acrobats as the event attraction, but is not sure where they could perform.  Bill Lotter will be invited, as well as the board.
Web Site       
Regarding the need for website maintenance - Doug committed to seeing that the following updates or  additions were made:  Post the Board President’s Annual Report for 2009, monthly board meeting minutes, director’s report, financial statements, annual budget, policies, and A-Team report (as soon as it is submitted).  Add link to SCC Visitor’s Bureau, and update Home & Garden Tour page.  

Bob Scott noted that there is nothing on the main page of our website that indicates where or how to download books.    
Home and Garden Tour
Tickets for the June 5 Home and Garden Tour are $35 and go on sale May 1.   They may be purchased at the library or on the library’s website.

The tour this year will be in memory of Nancy Penn Hannum, whose efforts to preserve open space in the county were well-known and admired.  

Finance Committee
The library’s IRS Form 990 annual report will be filed this year by Umbreit Korengel Associates PC.

The board noted, with appreciation, that Newlin Township has increased its annual contribution by $3,000.  
Strategic Planning Committee
Donna reported that a draft of the new mission statement will be e-mailed to the board and posted on the board’s website.  

The committee has also been working on fund raising efforts.  Susie noted the real need for a development officer, especially in preparation for a capital campaign. 
Advisory Team
Release of the A-Team report was delayed while A-Team member signatures were collected.  It should be ready by the end of the week, and will be e-mailed soon to members of the board.  Susie asked that it be posted on the website as soon as Donna receives it.    
Kennett Area Community Development 
Interviewing fundraising firms will soon begin.

The Memorandum of Understanding is still a work in progress, but close to completion and will be e-mailed to the board for review.  Susie is working with a grant consultant on an application for funding to cover phase 1 due diligence of the Weinstein lot, architect’s conceptual plan, life-cycle cost analysis of the 1- and 2-story building and organizational assessment.   

It was suggested that an executive session meeting of the library board be scheduled to review the KACD plan.  Donna expressed her concerns about the appropriateness of the Weinstein lot as a site for the library and handed out a comparative analysis of 4 sites that she had prepared.  It was agreed that the board would meet in executive session on May 25 at 6:30 p.m. at the library.  Susie said that the board cannot commit to the Weinstein lot until due diligence is completed.

Committees
A list of committee members for 2010 was distributed.  Susie noted that at least two additional committees are needed – dedicated specifically to tasks related to the new building plans and the handling of public relations.   
Annual Appeal  
The donor mailing list was given to Barb Cairns to begin its travels around to board members so they can indicate which donor letters they will commit to personalizing and following up with thank-you notes.  The board was asked to make corrections or additions to the list.  A VIP list was also handed out, and the board was asked to provide additions to that list for the next board meeting.   
Announcements 

The Chester County Community Foundation will sponsor a New Facilities Workshop on Saturday, April 24 from 9 a. m. to 4 p. m. at the West Chester University Graduate Business Center.  A group of board six board members and Donna plan to attend.
Peggy Wadsworth, Staff Development Coordinator for CCLS, will be holding a library advocacy workshop, just for BTML, on Tuesday, June 1 at 7:00 p. m. at a place to be determined.  Stefi will extend an invitation to attend to the Special Events Committee.  
The ALA Annual Conference will be held in Washington, D.C. from June 24 to June 29.  The board urged Donna to attend at the library’s expense. 

The meeting was adjourned at 9:40 p. m.

The next board meeting is scheduled for May 18, 2010 at 7:00 p. m.
Nancy Cohen, Board Secretary
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