Bayard Taylor Memorial Library

Minutes of the Meeting of the Board of Trustees

March 16, 2010
Present: Stefi Jackson, Heather Ramsey, Susie MacDonnell, Bill Landmesser, Carol Starzmann, Doug Singo, Donna Murray, Jon Olson, Nancy Cohen, Joe Huston, Barbara Cairns, Audrey Donohue, Jim Porter and Bob Scott.
Absent with notice: Liz Allman.
Peggy Wadsworth, the Staff Development Coordinator for CCLS, explained to the board the new sustainability advocacy program to be adopted by CCLS.  She distributed information packets to be given to friends and neighbors of board members who might be interested in becoming advocates for the Chester County Library System.  Peggy offered to return for advocacy training if the board requests it.  
Minutes
The minutes from the February board meeting were accepted as written.

Treasurer’s Report
After some discussion, the February Treasurer’s report was accepted.

Director’s Report

Donna will give a talk at the Senior Center about the book The Man Who Ate the World in Search of the Perfect Dinner on March 24.

On March 27 the library will sponsor an Easter egg hunt.  

April is Environmental Sustainability Month.  The library will be holding various events to commemorate this.  April is also Volunteer Month.  New recruits are being interviewed.
The Legislative Breakfast will be held at the Exton Library on Friday, April 23 at 8 a.m.

CCLS is working with UPS to offer a new premium book-delivery service.

Trustee Intranet Website

Jim Porter explained how to navigate the new website he set up for the board’s use.     
Committee Assignments for 2010
Jim then led the board in an exercise to determine personality types and how certain traits would be useful on certain committees.  He emphasized the benefits of diversified committees.  At the next board meeting, committees will be assigned, restructured, using the diversity orientation.  

Old Business
The board voted to withdraw the Ways Lane Preliminary Development Plan previously filed with Kennett Township.  It will mean a return by the township of the library’s investigation expense escrow in the amount of $12,000.
Kennett Area Community Development 
Susie gave a brief update on the progress of forming the new collaborative entity. 
The meeting was adjourned at 10:10 p.m. 

The next board meeting is scheduled for April 20, 2010 at 7 p m.
Nancy Cohen, Board Secretary
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