Bayard Taylor Memorial Library

Minutes of the Meeting of the Board of Trustees

December 15, 2009

Present: Stefi Jackson, Heather Ramsey, Suzanne Schless, Susie MacDonnell, Audrey Donohue, Bill Landmesser, Liz Allman, Carol Starzmann, Bob Scott, Doug Singo, Donna Murray, Jon Olson, Barb Cairns and Nancy Cohen.

Absent with notice: Joe Huston and Jim Porter.

The meeting started at 6 p.m. in order for Dan Maffie’s Longwood Master Gardening students to make presentations of their landscaping plans for the library grounds.  The students worked in teams of two, each team presenting a different landscaping proposal for reducing maintenance of the grounds surrounding the present library building.  The board thanked Dan and the students for their thoughtful and creative work.  Stefi will organize a final recommendation to the board.    
Refreshments were served.
Advisory Team Report 
MaryAnna Ralph, co-chair of the library’s Advisory Team, gave an update of the Team’s site assessment process and progress to date.  The Team will make final recommendations to the board in February.
Minutes
The minutes from November were accepted as written.  
Treasurer’s Report 
After some discussion, the financial snapshot and budget review that Jon presented were approved.
Community Input Summary Report

Liz Allman was congratulated for her excellent summary of the input gathered over the past eighteen months for the Community-Based Strategic Planning Process.  The report will be posted on the library website.  

Director’s Report      

-Donna reported that Linda Jacobi is back to work on a limited basis.  Funding for the Literacy Program for the next few months has been received.

-Donna and the staff have been changing the labels on book spines to make cataloging and book search easier. 
Policies and Procedures Committee 
Corrections and amendments to the Policy Manual that were submitted for review in November were approved with corrections.    

Personnel Committee
Stefi collected the Director’s evaluation forms.   
Nominating Committee
Audrey announced the proposed slate of board officers for next year.  

President – Susie MacDonnell

Vice President – Carol Starzmann

Secretary – Nancy Cohen

Treasurer – Jon Olson

The slate was approved.
Old Business

-On December 3rd, the MBA student interns from St. Joseph’s University gave their report on the feasibility of installing an automated library machine in New Garden Township as an outreach program to that township.  Susie attended the presentation.  
The report recommended not pursuing funding for a Go-Library machine at this time for the following reasons:

*The technology needs improvement.

*The initial and ongoing costs are high but will probably come down as the technology improves.

*At this time, New Garden Township does not have a centralized location at which it would be appropriate to place the machine.  Proposed developments may offer options in the future. The report is available in the Library office.
-Since Jim Porter wasn’t able to attend, his demonstration of the new intranet library board site was re-scheduled for the January meeting.     

The meeting adjourned at 9:35 p.m.   
The next board meeting is scheduled for January 19, 2010 at 7 p.m.
Nancy Cohen, Board Secretary
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