Bayard Taylor Memorial Library

Minutes of the Meeting of the Board of Trustees

November 17, 2009

Present: Bill Landmesser, Stefi Jackson, Nancy Cohen, Susie MacDonnell, Audrey Donohue, Doug Singo, Barbara Cairns, Bob Scott, Donna Murray, Liz Allman, Jon Olson.
Absent with notice: Joe Huston, Carol Starzmann, Jim Porter and Heather Ramsey
Minutes
The minutes from October were amended to say  the board approved staying open the Friday after Thanksgiving with minimal staff and in consideration of the salary freeze of 2009, employees will be given an extra day of paid vacation.  
Treasurer’s Report 
After some discussion, the financial snapshot and budget review that Jon presented were approved.
Director’s Report      

-Donna reported that Linda Jacobi is much improved and has come home from the hospital.  The board asked Donna to check with Linda about her long term plans for running the Literacy Program until she is able to work again, and the status of her program funding.
-There are two new surveys on the web site; one for teens and one for adults.  Donna will e-mail to the board the results of the first survey.    

-There are two new teen-age volunteers helping at the library.  
-Family movie night brought in forty-seven people. 

-John Hendrix will visit Fairville Friends and a Head Start group in Kennett Square.

-The recent pumpkin carve was attended by sixty children.  

-On Black Friday the library plans to have a Santa story time, family bingo and “make and take” crafts projects.  

-The author of  “Leave Your Footprints Along the Way,” Carolyn Viens, will give a book talk at the library on December 3 at 8 p.m.
-Because of illnesses among the library staff, Stefi stepped in as a volunteer at the circulation desk for a few hours recently.  It was agreed that Donna should call on the board to pitch in when such situations arise in the future.  At the January board meeting there will be a 10 minute class on checking books in and out.

Finance Committee 
-The proposed budget for 2010 was approved.
-The 990 form was completed and filed on November 10.   

Personnel Committee
-Stefi distributed the form for the board’s evaluation of the Director.  The board was asked to review it, fill it out and return it at the December meeting.   
-For next year the personnel committee will research less expensive health programs for staff and disability insurance.  Barbara Cairns and Doug Singo will provide relevant information.

Old Business
-Because of time constraints, discussion of the Policy and Procedures Manual was tabled until the December meeting.  Donna handed out suggested revisions.
-Board members were encouraged to send thank you notes to the Annual Appeal donors on their lists. 

-Doug noted that when responding to general e-mails, often it isn’t necessary to include everyone, just the sender and any others with a need to know.    
-Jon reported that the SAC meeting agenda was modified because critical people could not be there.  There was some discussion about how libraries in the county can adjust and make do with reduced state and county funding. 
-Thanks to Stefi, the Library received an $800 grant from the Longwood Rotary Club to cover the remaining cost of the new carpeting.  The Mushroom Festival grant covered the first $1,000.  

-The Library received a bequest from the estate of Laurabelle S. Tullock.

-Kim Byk, an engineer and volunteer for the Events Committee, will perform an energy audit of the Library building.
-Sylvia Umbright, from the Events Committee, met with an employee of the Dansko Corporation who suggested that Dansko might be willing to fund printing costs for the House and Garden Tour next year.
-Susie’s friend, Kris Walker, helped her do some of the painting of the front room of the Library recently.  

-The four plans for landscaping the Library grounds by Dan Maffei’s students from Longwood Gardens will be presented at the December board meeting.  The meeting will begin at 6 p.m. to accommodate their presentation.  
-The strategic planning committee has planned a conversation between the board and the Library staff from 8 to 11 a.m. on December 10.
The meeting adjourned at 9:10 p.m. and was followed by an executive session.  
The next board meeting will be on December 15, 2009 at 6  p.m.
Nancy Cohen, Board Secretary
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