Bayard Taylor Memorial Library

Minutes of the Meeting of the Board of Trustees

October 20, 2009

Present: Bill Landmesser, Stefi Jackson, Nancy Cohen, Heather Ramsey, Susie MacDonnell, Suzanne Schless, Audrey Donohue, Doug Singo, Barbara Cairns, Bob Scott, Donna Murray.
Absent with notice: Joe Huston, Carol Starzmann, Liz Allman and Jon Olson.

The board welcomed Agatha Lyons, the liaison between CCLS member libraries and the state, who came to observe the meeting.

Nominating Committee

Audrey proposed Jim Porter, from Kennett Township, to become a member of the board.  He is interested in working on strategic planning.  His nomination was approved and he was welcomed to the board.  His wife, Peggy, will be joining the Events Committee.  
Minutes
The minutes from September were amended to include Stefi’s outreach to students from the Longwood Garden’s Professional Gardener Training Program who will propose four design plans for landscaping around the Library building.

Treasurer’s Report 
-In Jon’s absence, Doug went over the financial snapshot, budget review and the planning budget for 2010 that Jon had prepared.  After some discussion, they were approved.  Review of a revised 2010 budget is rescheduled for the November board meeting.
-There was a discussion of Library employee health benefits.  Doug suggested that the personnel committee look into Health Savings Accounts.

Director’s Report      

-Donna attended a three day Planning and Management of Buildings Seminar in Saratoga last month.  She asked board members to look around the Library and give their opinions about how the space might be better used. 
-Paul is conducting basic computer-skill classes on Tuesdays at 8:00 a.m. at the Library.
-Milly will be holding Spanish conversation classes every Monday starting on November 2nd at 6:30 p. m.
-The book sale generated about $900.  The Events Committee is considering taking over the book sale next year.  It was suggested that the sale needs better advertising and more donated books, not just books culled from the Library collection. 

-Donna has been calling landscape maintenance and snow removal companies to see if she can find someone who charges more reasonable rates than the current vendor.  She would appreciate suggestions.  Some board members will get in touch with companies they are familiar with and ask for rates.

-It has been decided that a yearly children’s program will be set up in Marge Lotter’s name.

-Donna asked for the board’s opinions about closing the Library the day after Thanksgiving due to low patronage on that day.  It was suggested that the Library stay open on that day but use a skeleton staff that would rotate on other low patronage days during holiday times.
-Donna will be giving a book talk about “Becoming Jane Austen” by John Spence at the Senior Center next week.  Bridging the Community will also hold their next meeting at the Senior Center on November 11 at 7:00 p. m.   Board members were encouraged to attend.

Old Business
-The executive committee met to review and update the Policy and Procedures Manual.  Donna and Susie will meet to compare notes and a new manual should be ready for the November board meeting.  
-Board members were given a copy of the Library’s 990 Form.  Members will review it and call or e-mail Jon with any questions or comments.  Donna will mail the completed form on November 9. 
-It was confirmed that the Statements of Financial Interests had been submitted by the township- appointed board members.       

-The Annual Appeal letter was mailed on October 1.  It was noted that for 2010 all e-mail appeal letters will be personalized.  Milly will notify board members by e-mail as donations are received.      

-Donna gave a current progress report on her Director’s Goals and Objectives for 2009.

Because of absences, the executive session was postponed until the November board meeting.   

The meeting adjourned at 9:10 p. m.

The next board meeting will be on November 17, 2009 at 7:00 p. m.
Nancy Cohen, Board Secretary
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