Bayard Taylor Memorial Library

Minutes of the Meeting of the Board of Trustees

September 15, 2009

Present: Bill Landmesser, Liz Allman, Stefi Jackson, Nancy Cohen, Heather Ramsey, Susie MacDonnell, Suzanne Schless, Carol Starzmann, Audrey Donohue, Jon Olson, Doug Singo, Barbara Cairns.
Absent with notice: Joe Huston, Bob Scott, and Donna Murray.

Nominating Committee

Audrey introduced Liz Allman, a new appointee from Kennett Township, to the board.  She also proposed Barbara Cairns to become a member of the board.  Barbara is on the Events Committee and co-chair of the Home and Garden Tour.  Her nomination was approved and she and Liz were welcomed to the board.  
Minutes

The minutes from the August meeting were approved as written.  

Treasurer’s Report 
After some discussion, the financial snapshots and budget reviews that Jon presented for July and August were approved.
It was agreed that the high maintenance charges of the Library’s current landscaping company are not acceptable.  A motion was made and approved to ask Donna to get new bids for landscaping maintenance and snow and ice removal.
Director’s Report      

In Donna’s absence, her Director’s Report was discussed and questions will be held until her return.    

Old Business

-Carol brought the board up to date on the progress of the Strategic Planning Committee.  The community information process is nearly completed, and the plan for identifying the Library’s service responses will begin soon.  
-There is a need for a board representative to attend “Bridging the Community” meetings which are held on the second Wednesday of every other month.     

-Susie and Donna attended the scheduled public meeting of the Kennett Square Borough Council on September 8th, where a power point presentation of the Kennett Collaboration concept was presented by Larry Bosley and Mike Walker.    

-The intern project of the MBA students from St. Joseph’s University has been accepted.  The students met with Susie last week to discuss their business plan for a book vending machine.  They will make their presentation on December 1 at 6:30pm p.m. at Ursinus University.  Board members are encouraged to attend.
-Peter Gisolfi of Peter Gisolfi Associates in Hastings-on-Hudson, NY, will speak about library architecture at 10:00am a.m. at the board retreat on September 26.  Board members will donate food for a morning snack and lunch.  Members at the board meeting were asked to take home a questionnaire relating to assessing the board’s effectiveness in order to study it and be more prepared for the retreat.
-Susie visited the director of the Youth Center facility in Pocopson on August 25.     
The meeting adjourned at 8:50 pm p.m.

The next board meeting will be on October 20, 2009 at 7:00 pm p.m.
Nancy Cohen, Board Secretary
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