Bayard Taylor Memorial Library

Minutes of the Meeting of the Board of Trustees

August 18, 2009

Present: Donna Murray, Nancy Cohen, Heather Ramsey, Susie MacDonnell, Suzanne Schless, Carol Starzmann, Audrey Donohue, Jon Olson.

Absent with notice: Doug Singo, Bob Scott, Stefi Jackson, Bill Landmesser, Liz Allman.

Because there was not a quorum of members, the agenda was suspended and instead, current issues regarding the business of the Library were discussed.

-Jon talked about budget considerations for 2010.  There was discussion about the Planning Budget for 2010.  Jon also noted that, in order to compare yearly costs of the annual appeal and newsletter expenses, a comprehensive accounting must be done.    

-Susie reported that there is a new annual report Form 990 from the IRS that now includes issues related to good governance.  The Library’s Form 990 for 2009 is due by May 15.  After discussion, it was decided that Susie will research the pros and cons of making the completed Form 990 available on our web site.    

-Saturday, September 26 (9 a.m. to 3 p.m.) is the date for the board workshop/retreat at the Pennsbury Township building.  Donna was asked to attend the morning session which will be two power-point presentations about new innovations in library building.  She was also asked to invite senior library staff members to attend in order to keep them up-to-date and included in the process of planning for a new library.  The afternoon session will be discussion on organizational assessment, beginning with a board self-assessment.  

-Board members were asked to make every effort to attend the Trustee Institute to be held on Tuesday, October 6 from 8 a.m. to 3 p.m. at the Chester County Intermediate Unit.  

-The board talked about identifying a volunteer to coordinate a group of volunteers to help in the library. A notice about the search to be placed in the newsletter and on the web-site was also discussed.  Donna will provide a job description to Heather for the newsletter. Carol offered to give Donna information that her libraries have used in their job description.

-It was agreed that the wish-list for the face-lift will be posted on the web site and possibly included in an article submitted to the local media.

-As part of community input information gathering, Susie will be visiting the director of the Youth Center facility in Pocopson on August 25.

-A copy of the Annual Appeal letter, which will be mailed on October 1, was distributed.          
The meeting adjourned at 9 p.m.

The next board meeting will be on September 15, 2009 at 7 p.m.

Nancy Cohen, Board Secretary
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