 Bayard Taylor Memorial Library

Minutes of the Meeting of the Board of Trustees

June 16, 2009
Present: Donna Murray, Doug Singo, Nancy Cohen, Heather Ramsey, Susie MacDonnell, Bill Landmesser, Stefi Jackson, Jon Olson, Carol Starzmann, Audrey Donohue, Eric Martin.
Adult Literacy Report
Linda Jacobi visited the board and gave an up to date account of the Literacy Program’s current and future finances.  Since federal and state grants will be seriously cut, Linda is searching for other funding through private grants and contributions. 
Minutes
The minutes of the Library Board meetings of April 21 and May 19, with some minor corrections, were approved.  
Director’s Report
The annual CCLS Trustee Retreat will be held on Tuesday October 6th at the Chester County Intermediate Unit.  
Because of the proposed cuts in funding to libraries in the state, Donna distributed a packet, prepared by Suzanne, with the names and addresses of our state senators and representatives along with a plea asking us to write to those legislators and let them know how important libraries are, especially in times of recession, to the economic health of our communities.

The Summer Reading Program’s kick-off party will be on June 20th at Anson B. Nixon Park.

Treasurer’s Report
Jon submitted April and May’s financial reports and budget reviews.  After some discussion, they were accepted.
A motion was made and passed to keep the Library’s account at Stonebridge Bank with Doug designated to write any checks on the account, as needed.      

Special Events
The Home and Garden Tour was sold out.  Because of the ticket sales, the money raised from ads in the program, and the revenue from the two raffles, it was felt by all to be a great success,
Personnel
The Director’s Goals and Objectives, which had been submitted in April, were accepted.
Old Business
Donna, along with a board member, recently visited a Kennett Township and a Pocopson Township meeting in the ongoing effort to keep the Library’s constituent townships up to date.
Since none of the donated tickets for the performance by the Savoy Company were sold, the board will re-think its strategy for this event for next year.

New Business
At Donna’s recommendation, the board passed a motion to drop membership fees for out-of-state Library users.
Plans for the Library face-lift are proceeding.  More news on this will be coming soon.
A children’s listening center has been suggested as a memorial to Marjorie Lotter.  

September 19th or 26th are possible dates for the planned board retreat.

Eric and Stefi will work on a plan to rejuvenate the landscaping on each side of the Library.  The idea is to eliminate the grass to cut down on maintenance fees.  
The next board meeting will be on July 21, 2009 at 7:00 pm
The meeting adjourned at 9:00 pm.

Nancy Cohen, Board Secretary 
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