Bayard Taylor Memorial Library
Meeting of the Board of Trustees

May 19, 2009
Present: Donna Murray, Doug Singo, Bill Landmesser, Stefi Jackson, Carol Starzmann, Suzanne Schless
Minutes
Due to a lack of quorum, the minutes of the April 21, 2009 meeting were not read nor approved.
Treasurer’s Report

The financial report and budget review were not presented due to the lack of a quorum, so acceptance of the report was deferred.
Director’s Report

The new newsletter, Views A-Foot, has been sent out to card-holding families with kudos awarded by the Board members present to both Donna and Heather for an excellent job. A mailing list is being revised.
State funds for 2010 will be reduced, and we have been asked to submit hand-written letters to legislators, asking for continued funding. Stefi will provide the Board with names and addresses of legislators.
Stefi reported that the following Board members attended meetings of relevance to BTML: Susie MacDonnell attended National Library Legislation Day on May 10, 11 and the LJ Design Institute on May 8. Susie and Nancy Cohen attended the Commonwealth Library Institute meeting, and Audrey, Susie, and Stefi plan to attend the annual Legislative Breakfast in Exton.

Committee Reports 

Special Events – Home and Garden Tour

Stefi reported that the Special Events Committee is prepared for the event with ticket sales close to 300 so far. Thirty people have taken advantage of the online sales, while Donna reported that some have expressed some difficulty with online sales, perhaps due to inexperience with computers, and some concern over the security of online purchases. Raffle tickets are available for $5.00 per ticket or five for $25.00.
Website

Doug reported that the committee met last week. Paul has been getting additional training so that we will become less dependent upon the webmaster. The committee will be studying how to allocate resources to the website, because we have concerns that state budget cuts will make professional services a potential budget issue. It will be imperative that we continually update the site so that it does not stagnate. The committee will be addressing how to update the main page with a banner of new upcoming events, and they will also consider a link to Novelist and a site for recommended reading.
Old Business

Dansko Event

Donna reported that the Dansko Event received favorable reviews from those present, and the card comments provided good input for the strategic plan.
Strategic Planning Committee

Donna is continuing to gather information from focus groups for the Plan from the Unionville school library staff, BTML staff, and patrons. 
BTML Status of Present Building
Donna said that we will be studying what to do with the present library to improve its interior conditions and refresh its dated and worn-out furnishings, shelving, flooring, and layout before we can construct a new building. The executive committee will also consider how to expend funds from the estate of former Library Director, Margaret Leach, who died two weeks ago. 
BTML Programs

Kyle Kogut, a student in fine arts and illustrator of two children’s books, will be presenting an art exhibit in the library on June 5, 2009 from 5 to 8 p.m.

Author Al Andrade presented a program at the Senior Center on the World War II sinking of the Leopoldville as featured in his recently published book.

Donna is hoping to schedule some events for an adult summer reading program. Pat Canfield, former Band Director from Avon Grove and Kennett high schools, will visit the Senior Center June 24. Artist and photographer Julie Dixon will hold a Nature Photography Workshop at Brandywine Battlefield May 30.

The summer kickoff party for Summer Reading will be held at Anson B, DNixon Park with the theme of “Be Creative.” Volunteers are needed for preparing serving hot dogs.

Paul has developed classes on introduction to computers, which is being offered to beginners.
New Business

Donna planned to raise the issue of elimination of out-of-state fees. Only $120.00 in fees was collected last year, and elimination of fees might encourage use by residents of Delaware. This topic will be added to the next meeting agenda.
Adult Literacy Report

Linda Jacobi reported that federally-funded agencies are receiving grant cuts, and cuts of 17% will affect the Adult Literacy program. Linda will reduce the Kennett classes to only 6 weeks and the Mary Lang classes as well, saving on staff hours. Last year the program served 175 people, and Linda has vowed that she will continue to maintain current levels of support. She is planning a mass mailing to local businesses seeking donations and will also be contacting organizations like the Rotary, Kiwanis of West Chester, the Lions Club, retirement communities, churches, and local foundations to raise the $12 - $15,000.00 to keep the program going strong. Donna volunteered to research grants for literacy programs.
The board members in attendance reached a mutual consensus to leave at 8:35 p.m.
Carol Starzmann, Acting Secretary

