 Bayard Taylor Memorial Library

Minutes of the Meeting of the Board of Trustees

April 21, 2009
Present: Donna Murray, Doug Singo, Nancy Cohen, Heather Ramsey, Susie MacDonnell, Bill Landmesser, Stefi Jackson, Jon Olson, Carol Starzmann, Bob Scott, Audrey Donohue, Eric
Martin.
Minutes
The minutes of the Library Board meeting of March 17, 2009 were approved as written.  
Treasurer’s Report
Jon submitted March’s financial report and budget review.  After some discussion, they were accepted.     
Director’s Report
The Legislative Breakfast this year is on May 8 at the Chester County Library in Exton.
The Municipal Breakfast will be on Friday, September 18 at Wyncote Golf Club.
The library expects budget cuts for next year from the state and county.  CCLS is going over the budget for 2010 looking for ways to save money.

Recent programs at the library, such as Bruce Mowday’s book talk and Al Andrade’s visit to the Senior Center, have had very good attendance.  

The online survey is now up and running.  

Post cards announcing the new web site will be sent to all library card holders and, if the lists can be merged, to all the contributors to the annual appeal.

The library newsletter is scheduled to go out next week.

Donna has been researching the purchase of new shelves for the children’s room, with monies contributed in memory of Dorothea Morse and Marjorie Lotter.  The discussion was tabled until Donna gathers more information which she will present to the executive committee.

Annual Appeal
The second annual appeal letter has generated over $4,000 so far.
Special Events
After May 1st, Home and Garden Day tickets can be purchased on the library’s website.
Stefi reports that revenue from the new program ads is $2,500.
Nominating 
Eric Martin, a new member of the board, was welcomed.  
Old Business

Nancy reported that The Mushroom Festival gave the library $1,000 toward the purchase of new carpeting, with a year-end 2009 deadline.  She has one bid and it was suggested that at least one other be obtained before a decision on vendors is made. 
The next board meeting will be on May 19 at 7 p.m.
The meeting adjourned at 8:40 p.m.
Nancy Cohen, Board Secretary 
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