 Bayard Taylor Memorial Library

Minutes of the Meeting of the Board of Trustees

March 17, 2009
Present: Donna Murray, Doug Singo, Nancy Cohen, Heather Ramsey, Susie MacDonnell, Bill Landmesser, Stefi Jackson, Jon Olson, Carol Starzmann, Bob Scott, Joe Huston, Audrey Donohue.
Minutes
The minutes of the Library Board meeting of February 17, 2009 were approved as written.  
Treasurer’s Report
Jon submitted February’s financial report and budget review.  After some discussion, they were accepted.     
Director’s Report
On various dates in March, April and May, Bayard Taylor will be hosting programs connected to the “Chester County Reads” program. The book is “A Walk in the Woods” by Bill Bryson. We will host two presentations: “Using Native Plants in Your Garden on March 28; “Nature’s Therapy: A Walk in the Park” on April 4 and a nature photography workshop in May.

The recent Library Events Calendars that the Kennett Paper has been posting in a prominent place in the paper seem to be bringing more people to the library for programs.
Strategic Planning Committee
Board members who are planning to attend the Alumni Event at Dansko on Friday May 1 from 5 p.m. to 7 p.m. were encouraged by Susie to prepare themselves for possible questions from guests  by preparing a brief “elevator speech” that lays out the progress made so far in our efforts toward a new library.
Susie asked Donna to contact CCLS about having a “talking points” mini-workshop for next month’s meeting.

Nominating Committee   

Eric Martin, who was elected to the board at the February meeting, was absent because of ill health.  
Annual Appeal 

Some members of the board wrote personal notes on the 2nd Annual Appeal letters that will be mailed next week.  They also wrote thank-you notes to people who have donated so far.  

Finance Committee
The finance committee’s proposal for placing the investment accounts was voted on and accepted by the board.  
Old Business

The Ways Lane development plan extension was approved by the board. 
The newsletter will be sent to all library card holders addresses; it will be posted on the library web site and delivered by hand to the various township offices. 
The master “annual appeal” donor list is being passed among board members for additions and corrections.   

The next board meeting will be on April 21 at 7 p.m..

The meeting adjourned at 8:40 p.m.

Nancy Cohen, Board Secretary 
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