Bayard Taylor Memorial Library

Minutes of the Meeting of the Board of Trustees

February 17, 2009
Present: Donna Murray, Doug Singo, Nancy Cohen, Heather Ramsey, Susie MacDonnell, Bill Landmesser, Stefi Jackson, Jon Olson, Suzanne Shapiro-Schless, Carol Starzmann, Bob Scott
Minutes
The minutes of the Library Board meeting of January 20, 2009 were approved as written.  
Treasurer’s Report
Jon submitted January’s financial report and budget review.  After some discussion, they were accepted.     
Director’s Report
The yearly Legislative Breakfast will be held on Friday May 8 at 8 a.m. at CCLS in Exton.  Board members were encouraged to attend.  
Certain DLM statistics have been found to be based on incorrect information.  They must be revised downwards.  Donna will keep us informed about this matter.
Donna reminded members to schedule visits to their township commissioners’ meetings for Donna and Susie or Stefi and the representative from that township.  
The annual PaLA Trustee Institute workshop will be held in Grantville, near Harrisburg, on April 24 and 25.  Donna will give us more information about this when she gets it.

Donna leads a book talk at the Kennett Area Senior Center on the 4th Wednesday of each month.  At her next visit she will be reporting on two books, “The Professor and the Madman” and “Reading the OED”.  Next month Bruce Mowday will speak to them about his new book, “Jailing the Johnston Gang.”  On Saturday, March 21 at 2:30, Bruce will be at the library for a discussion and book signing. 

On Saturday March 28 at the library, Shane Morgan will be lecturing about gardening and landscape architecture.
CCLS has proposed (if state funding can be obtained) an online summer reading club.
Goals for 2009

Susie urged all members of the board to complete the State Ethics Commission Statement of Financial Interests form – due each year.  It is required for appointed representatives and considered good practice for at-large members.
The various committees were asked to get together before the March board meeting, appoint a chair and set goals and deadlines for the year.
On the advice of Megan Bowman, a second annual appeal letter will be sent to those people who donated last year but have not responded so far this year.  The letters will be sent out in March with personal notes from board members.
Nominating Committee   

Suzanne nominated Eric Martin from Chatham Financial Corporation to be a member of the board.  The nomination was accepted.  He will be an at-large member, joining the board at the March meeting. 

Website
Donna, Paul and Doug are focusing on keeping the new website up to date.  Eventually, this job will become Paul’s responsibility.  Donations can now be done on the website.
Old Business

Jon distributed summaries of the information gathered from surveys conducted by some members of the board who visited various new or remodeled libraries in the area.  This information may prove useful in setting guidelines for the new Bayard Taylor library.
Nancy applied, on behalf of the library, for a grant from the Mushroom Festival.  The approved grants will be announced sometime in March.  It was suggested that board members be on the lookout for other grant opportunities.

Susie met with Daria Payne from the Dansko Corporation about holding an alumni event at their new headquarters sometime in May.  

Heather and Donna are working to complete the quarterly newsletter.

The March meeting will begin an hour earlier than usual to allow time for board members to personalize the 2nd appeal letters.
The next board meeting will be on March 17 at 6  p.m.

The meeting adjourned at 8:55 p.m.

Nancy Cohen, Board Secretary 
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